
Board Meeting Transcription – August 3, 2020 
 
Sage: I will now call this Lancaster Central School District board of education meeting to order. 
To be noted, Mr. Jackson is excused from tonight's meeting. He may join later, he's at work. 
We’re going to start at this time. I ask that you rise for the pledge of allegiance and remain 
standing for a moment of silent reflection. We remain standing for Maxine Bell, a librarian from 
1970 through 1986. That is quite a retirement. She passed away on July 7, 2020 and for Marcia 
Swiatek, an elementary teacher from 1965 through 1998, who passed away recently. All right, 
thank you so much.  
 
Sage: We'll go on to 4.0 presentations. 4.1 is the fire inspection presentation – George Pease.  
 
Mike Bryniarski:  I don't see George. I called him earlier today and reminded him about the 
meeting. I don't see him on here. All right, I could give you a quick rundown if you’d like? 
 
Phillips:  Please do that. 
 
Bryniarski: There were just some minor infractions that George found this year, mainly relating 
to electrical panels that were blocked. That's one of the more common ones. Some 
penetrations in the boiler rooms that he wanted filled up, and we took care of them already. 
There weren't too many and the list is already completed. So we're all set. 
 
Sage: Perfect, thank you so much for that update, Mike.  
 
Sage: 4.2 - This is our public hearing for the 2020-2021 District-Wide Safety Plan. You know the 
comptroller dinged us a couple of years ago for not having this public hearing. We want to 
make sure we have this public hearing each year. Jamie Phillips will give us a 30-second run 
down and then this counts as our hearing.  
 
Phillips: So the plan has been posted to the website as of July 20, and it'll be posted for 30 days. 
At the next board of education meeting we will finalize it and have the board approve it, and 
that's all within the timeframes in which we need to do those steps and then submit to New 
York State. The public hearing and the safety plan are in accordance with education law 2801a 
and commissioner’s regulations 155.17, and it's in response to the SAVE legislation. The link to 
the plan was included in today's agenda. I want to be clear that the safety plan is an annual 
safety plan, and it's with respect to safety and security of our school buildings and our 
responses to any sort of emergency or crisis. It is not a plan for reopening school. That is a 
question I've gotten a few times. The timing just happens to be right around the same time, but 
it is not a school reopening. So I guess if anybody on the call has any comments or questions 
related to the plan, this would be the time that they would do it as part of the public hearing.  
 
Sage: All right, hearing no comments or questions, we'll move on to 5.0 correspondence. Does 
anybody on the board have any correspondence they'd like to let us know about? 
 



Sage: All right, 6.0 approval of minutes. 6.1. Do I have a motion to approve the organizational 
meeting from July 13, 2020? Talarico so moved.  Fecher – second.  Any comments or questions? 
All those in favor?  6 Ayes. Anyone against? 0 Nays.  All right, motion carries. 
 
Sage: 7.0 items from staff organizations. Is anyone here from the Lancaster Administrative and 
Supervisory Association?  
 
C. Marchioli: No items to report. 
 
Sage: Thank you, Mr. Marchioli. Anyone from the Lancaster Central Teachers Association? 
 
Abraham: Good evening! Just real quick, I just wanted to congratulate Mike Candella on his 
impending appointment tonight as an assistant principal at the high school. I've worked with 
Mike for the last couple years. He's, you know, he's the principal of the LAAP program. He's 
done a fantastic job with that. I'm sure he'll do a great job in his new role. I also just wanted to 
say with the upcoming start of the school year, the re-entry meetings that the buildings are 
having, I just want to point out that many LCTA members have stepped up to volunteer their 
time this summer to help with the reopening of school. Thank you. 
 
Sage: Thank you, Mr. Abraham. Anyone from the Lancaster Association of Service Personnel? 
And anyone from the Lancaster Association of Substitute Teachers? 
 
Sage: All right, we'll move on to 8.0 board reports. Do any of my colleagues on the board have 
anything to report? 
 
Sage: All right, and then 9.0 superintendent's administrative report. Dr. Vallely? 
 
Vallely: I just wanted to make some overarching comments about reopening the Lancaster 
schools and the 2020-21 school year. As many of you know, we released our district plan last 
Tuesday that was mandated by Governor Cuomo utilizing the guidance provided by the state 
education department and the department of health. This plan is labeled a draft. Like 
everything in this corona world that we're living in, literally everything seems to change every 
day, and sometimes every hour. So to hammer that ever-changing point home, as recent as 
today, one o'clock, two o'clock, Governor Cuomo said that schools should test students for 
Covid-19. Well, that's interesting because the department of health and the SED guidance says 
that we should have “a process for the provision or referral of diagnostic testing for students, 
faculty, and staff for Covid-19 in consultation with the local health department officials when 
needed.” But perhaps he'll change that too, so hold on tight everyone, the ever-changing 
guidance and directives with very little clarity is going to be a very bumpy ride. What I can tell 
you very certainly is that this district and all its employees are planning and doing everything 
that we possibly can to care for the learning and the health and safety of our 6000 Lancaster 
children and all its employees. So the following is the way I see it today, August 3, 2020. sort of 
on a macro level. For the first two weeks, excuse me, for the past two weeks, my administrative 
team has been working 24/7 to get a draft of the Lancaster plan in order. We released that last 



Tuesday, as well as a survey for public feedback and comments. I'd like to thank the Lancaster 
community for over a thousand responses to that survey. Please know that we've been taking 
the feedback and learning from it and adjusting the plan in ways that are possible, all the time 
learning new pieces to this hugely complex puzzle. Last Friday we submitted our district plan to 
the New York State Education Department, the Department of Health, and the Governor 
himself. This week we’re waiting for the Governor to give us direction and make a decision. He 
said that he would announce plans during this time frame, which was 
August 3-7. Today he didn't do that, but I hope that he does soon because the clock is ticking. 
Presently all districts are doing their best to create three plans: #1 an in-person plan that 
maintains social distancing and masks, #2 a hybrid where only half the students are attending 
and the other are receiving remote learning, and #3 all remote in the event that the cases and 
hospitalizations increase and the Governor closes schools again. So parents want to know what 
school will look like for their individual child and that's really what rubs down to, as far as I'm 
concerned, because the literally quite a few emails and phone calls and things like that really 
what it boils down to is what is school going to look like for my child. So again, that's the 
Governor's decision. I hope the Governor makes up his mind soon and gives us direction so 
together we can focus our energy and resources on providing the model that he chooses to the 
best of our ability and the safest way possible.  Next, I wanted to talk about building level, 
which is getting a little more micro. Here in Lancaster each building is or will be having meetings 
with teachers, parents, and other constituency groups to plan for their individual programs for 
students. I need to emphasize and I think it's sort of commonsensical, but I need to emphasize 
that Hillview Elementary is much different than Lancaster High School, the largest high school in 
Western New York.  This age-specific planning is ongoing. Surveys have been sent out and 
another one will be sent out tomorrow morning, and teachers, parents, etc. have been invited 
to sit on these committees, as Mr. Abraham and others have mentioned, and to learn of the 
complexities of each and every school and grade level. We'll help guide these conversations, 
and I feel strongly that parents are focused laser-like on their children and they want to know 
what it's going to look like for their child at their school and everything else. So it's important to 
have these grade-level, building-level, age-appropriate conversations. On an instructional level I 
think it's important to point out that the summer for professional development catalog includes 
20, excuse me, 33 total workshops with 795 seats reserved for Lancaster faculty. So far 18 
workshops have been completed, and every single one of them was filled to capacity, 40 plus 
participants. So I think that's representative that Lancaster teachers are preparing for the new 
school year by participating in these trainings, which focus on using Google schools to create 
connections with students and their families as well as create interactive content for in-school 
and/or remote learning, whatever happens. It's impossible to tell everything that's been done 
in preparation for the 2020-21 school year, but please know, please take a read, listen or read 
of the 58-page document that we produced at a district level – and more documents will be 
coming out on building levels as well – but please know that everyone here in Lancaster School 
District is doing everything they can to maximize learning for all of our students and to do it in 
the safest way possible for all.  Thank you. 
 
Sage: Thank you, Dr. Vallely. All right, we’ll move on to 10.0 old business. Does anybody have 
any old business to discuss? And then 11.0 new business. 11.1 personnel items. 11.1.1 we're 



going to appoint assistant principal. Do I have a motion to appoint the assistant principal? 
Cohen so moved.  Davenport – second.  All those in favor? 6 Ayes.  Anyone against? 0 Nays.  All 
right, motion carries. Congratulations Mr. Candella. Is Mr. Candella on? 
 
Candella: Yes, yes sir, I'm here. 
 
Sage: A round of applause for Mr. Candella. Thank you! Mr. Candella, I think your reputation 
proceeds you with the LAAP program. Dr. Vallely, do you have anything to say? 
 
Vallely: Yeah, Mike Candella wanted to say something and that’d be great. And maybe Andy 
Krazmien can just talk a little bit about the process and maybe a couple words about the new 
assistant principal. 
 
Krazmien: Mike, I’ll let you go first. 
 
Candella: Sure, so I thank you all very much. It was quite a process. Mr. Krazmien and maybe 
Mr. Marchioli will kind of update you on that. I moved to Lancaster nearly 15 years ago, bought 
a house, settled here with our family, and I think one of the things that's so unique about this 
opportunity is the impact that I'm going to have on individual students and staff on a day-to-
day basis, but I also like the long-term impacts of being able to grow something, then maybe a 
family member like my own two daughters – I have a 5-year-old and a 2-year-old – could really 
see the benefits of. So I certainly thank you all for your consideration. I thank you for your trust. 
I am certainly ready to kind of get started as early as tomorrow to work with that great 
administrative team at the high school, work with the great administrative team at the district 
level, and, as Mr. Abraham said, this is a great faculty and great staff. And I’m certainly 
indebted to the experience that I've had over the last three years in the LAAP program, with 
those teachers, with the school community, and I’m super excited and very, very happy that 
I've been able to be involved in such a progressive school district, both as a resident and 
additionally as a parent, and now as an administrator. So I thank you for this opportunity very 
much. 
 
Krazmien: Fantastic, Mike, we're super excited to have you on board. Just to let the board know 
a little bit about the process in which we had exercised in order to get a new assistant principal 
in that position, this was a collaborative process that was done collaboratively between myself 
and with Mr. Marchioli in appointing the new assistant principal. We had approximately 70 
applicants that had applied for the position. There were other people from other districts that 
were already assistant principals, teachers, a variety of different backgrounds that had 
interviewed for the position. We had screened 18 of those candidates and then brought it 
down to smaller and smaller numbers, but the process was very rigorous. Going through that 
screening process, going through a full panel interview process which consisted of 
administrators, teachers, and support staff, folks from the community we had that there. And 
then there was a presentation portion which all the candidates also had to go through where 
essentially we had given them some district data and had asked them to provide for us an 



improvement plan in a particular area that we wanted them to focus on, which would be a focal 
test for the new assistant principal coming in. Mr. Candella absolutely hit a home run  
through the interview process, the screening process, to the point where he did the 
presentation piece. It was an absolutely unanimous decision. It was one of the shortest 
deliberations I think I've had in my career as far as appointing anybody, teacher or 
administrator. It was a very short deliberation. It was a runaway, and Mr. Candella did a great 
job. We're very, very excited to have him part of the administrative team. So, you know, 
congratulations Mike, we're excited to bring you on board the team. 
 
Vallely:  I like hearing from all of you guys, I really appreciate that, and just so you know, I'm still 
learning this zoom stuff. So at the last meeting we appointed Stephanie Lackie and we didn't 
give her an opportunity to speak, nor did we say anything about it. We sort of appointed her. I 
called her up immediately afterwards and apologized, said it's all me, it's my bad. We had 
planned on it but my grid thingamajobber on zoom didn't see you and I didn't know if you were 
there, all that kind of stuff. She laughed at me. So, I apologized. It's nice to hear from people 
and candidates and good members of our team now, so congratulations and back to you, Mr. 
Sage. 
 
Sage: Thank you, Dr. Vallely, Mr. Krazmien, and Mr. Candella. We are super excited to have you  
on board.  On to 11.1.2 personnel changes. Do I have a motion to approve the personnel 
changes? Cohen - so moved. Talarico – second.  Any comments or questions? All those in favor? 
6 Ayes.  Anyone against? 0 Nays.  All right, motion carries. On to 11.2 education items. 11.2.1 
Do I have a motion to approve the committee on special education?  Davenport – so moved.  
Fecher – second.  Any comments or questions? All those in favor? 6 Ayes.  Anyone against? 0 
Nays.  All right, motion carries.  
 
Sage: On to 12.0 business and financial items. 12.1. Do I have a motion to approve the financial 
items? Cohen so moved. Davenport – second.  Any comments or questions? All those in favor? 
6 Ayes. Anyone against? 0 Nays.  All right, motion carries.  
 
Sage: 12.2 through 12.8. These are policy readings. One is a second policy reading, the rest are 
first policy readings. We read these policies three times before approving. So I'll read these in 
order. 12.2 is Policy #7313, second reading, Suspension of Students. Policy, first reading, #7511, 
Immunizations of Students. Policy #5681, School Safety Plans. Policy, first reading, #8241, 
Patriotism, Citizenship, and Human Rights Education. Policy #6215, Probation and Tenure. 
Policy #7240, Student Records: Access and Challenge, and Policy #6550, Leaves of Absence. 
Again, these are informational. We will vote on these at a later date.  12.9 this is a policy 
deletion of Policy #7243, Student Data Breaches. This was added on to a different policy and 
approved earlier this year. Do I have a motion for that deletion? Fecher - so moved. Talarico – 
second. Any comments or questions? All those in favor? 6 Ayes Anyone against? 0 Nays. I 
apologize about my dog barking, unavoidable in this climate. All right, motion carries. 
 
Sage: 12.10 food service monthly reports, June 2020. Do I have a motion to approve those 
monthly reports? So moved. Any comments or questions? All those in favor? Anyone against? 



So that, motion carries. 12.11 food service wages. Do I have a motion to approve the food 
service wages? Fecher - so moved. Davenport – second. Any comments or questions? All those 
in favor? 6 Ayes.  Anyone against? 0 Nays.  My dog is really getting to me [Laughter].  
 
Fecher - My kids are running laps upstairs.  
 
Sage - All right, motion carries.  
 
Fecher - All part of the magic of zoom.  
 
Sage - For those who watch us every year, the food service wages are based on the profitability 
of the food service department. 
 
Sage: 12.12 surplus equipment. Do I have a motion to approve this surplus equipment? Fecher 
so moved. Cohen – second. Any comments or questions? All those in favor? 6 Ayes. Anyone 
against? 0 Nays. All right, motion carries. 
 
Sage: 12.13 appoint school physician and approve of the contract. Do I have a motion for 
12.13? Cohen so moved. Davenport – second. Any comments or questions? All those in favor? 6 
Ayes. Anyone against? 0 Nays. All right, Motion carries. 
 
Sage: 12.14 appoint physician for employee physicals and approve contract. Do I have a motion 
for 12.14? Uhteg so moved. Cohen second. Any comments or questions? All those in favor? 6 
Ayes.  Anyone against? 0 Nays.  All right, motion carries. 
 
Sage: 12.15 is a contract with Kathleen Pollack. Do I have a motion for 12.15? Fecher so moved. 
Uhteg second. Any comments or questions? All those in favor? 6 Ayes.  Anyone against? 0 Nays. 
All right, motion carries. 
 
Sage: 12.16. Do I have a motion for the agreement extension for Bottling Group, LLC? Cohen so 
moved. Davenport second. Any comments or questions? All those in favor? 6 Ayes.  Anyone 
against? 0 Nays.  All right, motion carries. 
 
Sage: 12.17. Do I have a motion on the agreement with Auctions International? Cohen so 
moved. Fecher second. Any comments or questions? All those in favor? 6 Ayes. Anyone 
against? 0 Nays. All right, motion carries. 
 
Sage: 12.18 is a contract with the Lancaster Junior football team for field use. Do I have a 
motion to approve that contract? Fecher so moved. Davenport second. That also includes the 
cheerleaders. Did we get a second on that? Any comments or questions? All those in favor? 6 
Ayes. Anyone against? 0 Nays. All right, motion carries. 
 



Sage: 12.19. Do I have a motion to approve a contract with the Lancaster Junior town football 
team and cheerleaders for storage? Cohen so moved. Fecher – second. Any comments or 
questions? All those in favor? 6 Ayes. Anyone against? 0 Nays. All right, motion carries. 
 
Sage: 12.20. Do I have a motion to approve the construction change orders?  
 
Uhteg: Looks like that’s just information, Mike. 
 
Sage: I appreciate that Patrick, Mr. Uhteg. It’s not really not that's a mistake, it should be an 
action item. That should be an action item all right. So, let's go back with no objections turning 
this into an action item. Do we have a motion for 12.20, the construction change orders? 
Fecher so moved. Davenport second. Any comments or questions? All those in favor? 6 Ayes. 
Anyone against? 0 Nays. Motion carries. 
 
Sage: 12.21. Do I have a motion for the bid award for the rifle range? Uhteg so moved. Talarico 
second. Any comments or questions? All those in favor? 6 Ayes. Anyone against? 0 Nays. All 
right, motion carries. 
 
Sage: 12.22 is an A1A contract with Fibertech Environmental Services. Do I have a motion to 
approve 12.22? Cohen so moved. Talarico second. Any comments or questions? All those in 
favor? 6 Ayes. Anyone against? 0 Nays. All right, motion carries. 
 
Sage: 12.23. Can I have a motion to approve the A1A contract with CT Male? Fecher so moved. 
Cohen second. Any comments or questions? All those in favor? 6 Ayes. Anyone against? 0 Nays. 
All right, motion carries. 
 
Sage: 12.24 Do I have a motion to approve the bid award for athletic supplies? Davenport so 
moved.  Talarico second. Any comments or questions? All those in favor? 6 Ayes. Anyone 
against? 0 Nays. All right, motion carries. 
 
Sage: 12.25. Do I have a motion to approve the bid award for tires? Fecher so moved. Talarico 
second. Any comments or questions? All those in favor? 6 Ayes. Anyone against? 0 Nays. All 
right, motion carries. 
 
Sage: 12.26. Do I have a motion to approve the surplus textbooks? Davenport so moved. Fecher 
second. Any comments or questions? All those in favor? 6 Ayes. Anyone against? 0 Nays.  All 
right, motion carries. 
 
Sage: 12.27 is a budget amendment for the bus purchase. Do I have a motion to approve the 
budget amendment? Uhteg so moved. Davenport second.  Any comments or questions? 
Thankfully the taxpayers approved proposition 2 to have us purchase several buses to our bus 
purchase reserve, which does not have an effect on our tax rate, but we do every year need to 
make this budget amendment to move that money from the reserves over into the budget - 



any comments or questions about the budget amendment? All those in favor? 6 Ayes. Anyone 
against? 0 Nays. All right, motion carries. 
 
Sage: 12.28 is the 2020-21 tax rate. Do I have a motion to approve the tax rate? Davenport so 
moved. Fecher second. The Lancaster School District, especially when it comes to fiscal items, is 
very conservative. We budgeted a 3.77 tax rate, I'm sorry, a 3.3 percent decrease. Let me start 
over there. So we went out and told the taxpayers a decrease of 3.3 dollars, sorry, $3.03 per 
thousand. We're actually going to decrease it even further, $3.77 cents. Do I have any 
comments or questions about that? All right, all in favor, all those in favor? 6 Ayes. Anyone 
against? 0 Nays. All right, motion carries. 
 
Sage: 13.0 is a public hearing. We don't have anybody signed up to speak tonight. 14.0 is 
adjournment. Do I have a motion to adjourn? Talarico so moved. Fecher second. Any comments 
or questions? All those in favor? 6 Ayes. Anyone against? 0 Nays.  All right, we are adjourned. 
Our next regular session meeting is going to be August 31, 2020 location to be determined, that 
may be on the zoom. Have a great day everyone! 
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